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What is the AMP?
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Plan and Chapter Components
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Planning Process

Vision and Guiding 9 Establish a Develop Policy and e Draft and

Principles Priorities Strategy Final Plan

Public Outreach and Engagement Activities

e \/isioning Survey e Community e Focus Groups e Public Feedback

e [nnovation Forum Champion Mgetings e \Virtual Town Hall rorm |
e Pop-Up Meetings e Public Feedback * Transportation

Commission and
rorm AMPAC Meetings

Advisory Committee Meetings »




NUE,
Key Changes from the Draft Plan S

* New strategy focused on maintaining our roadways proactively and equitably
(Streets chapter)

* New strategy to promote electric vehicle usage (Parking and Curb Space
chapter)

* Inclusion of adopted pedestrian, bicycle (from the 2016 Pedestrian and Bicycle
Plan Update), and transit networks (Transit and Pedestrian and Bicycle chapter)

* Greater emphasis of traffic management strategies (Smart Mobility chapter)

* Recognition of autonomous vehicles as a potential disrupter to ensure that
Alexandria will be prepared from a policy perspective (Smart Mobility chapter)




NUE,
Key Changes from the Draft Plan S

* Adjustments to metrics:
* Additional metrics related to ADA accessibility, equity, and resident
perception of parking availability
* Addition of baseline information (existing conditions) and stronger

connections to metrics and already-established targets from other
City plans

* Addition of Implementation Appendix to track plan progress,
establish targets, and develop time horizons




Next Steps

Final Plan
* Board and Commission Meetings
* City Council hearing and adoption

Adopted Plan

* |dentify and pursue funding for projects
* Implement strategies

* Work with our partners

* Track and report on progress

* Adapt based on performance

* Continued engagement with the community,
stakeholders, and elected officials
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For more information

* Visit: alexandriava.gov/MobilityPlan
* Email: MobilityPlan@alexandriava.gov
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